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1. Introduction 
 
1.1 The 2 year old programme is a targeted offer aimed at improving the 

attainment and life chances of some of the most disadvantaged children 
and supporting low income working parents.  From 1 September, 2013, 
20% of 2-year-olds nationally are eligible for funded early learning places, 
rising to 40% by September 14.  The expansion of the programme 
(previously a pilot) is managed by a tri-borough steering group and this 
paper provides an update on the progress of the expansion in 
Hammersmith and Fulham. 

 
2. 13/14 Projected Spend and Current Place Capacity 
 
2.1 Table 1 below shows the final spend for 13/14 against the funding 

allocation within the DSG. 
 

Table 1:  13/14 Projected Spend on the 2 Year Old Programme 
 

Borough 13/14 
statutory 

place funding 

13/14  
Trajectory 
funding 

13/14 Spend Remaining 
Budget 

LBHF 2,027,028 795,756 550,000 2,272,784 

RBKC 1,068,789 419,578 554,000 934,367 

WCC 2,262,519 888,204 928,000 2,222,723 

 
2.2 The trajectory funding allocations have not been required as there has 

been sufficient funding to capacity build from the statutory place funding.  
There has been limited spend on SEN support across the tri-borough but 



 

 

 

 

this may increase in 14/15 once the criteria expands so that all SEN 
children are eligible.  Training expenditure has been met from existing 
training budgets. 

 
2.3 A proportion of the remaining budget will be capitalised once the needs of 

schools who may wish to participate in the programme have been 
assessed.  The residual funding will also provide start up packages for 
schools (including the nursery schools already participating) and details on 
this support will be circulated to schools shortly.   

 
2.4 The DfE announced in December 13 that additional funding would be 

available to London LAs.  The additional funding (£187,549 for LBHF) should 
be focussed on expanding the provision for two, three and four-year olds, 
with particular attention on increasing the number of providers that offer 
provision for disadvantaged two-year olds by using other spaces more 
efficiently.   LAs are encouraged to use the funding innovatively to: 

§ Support school nurseries to offer full time education and childcare 
from 8am to 6pm, rather than the current 9am to 3pm that most 
provide; 

• Match-fund private sector and voluntary providers to expand and 
take advantage of new planning freedoms; and 

• Enable parents to take their free 15 hours of early education for 
two, three and four-year olds at the times that they need them. 

 The funding will be rolled forward to 14/15 to support place capacity and 
the Tri-borough steering group will formulate local criteria for how this 
funding will be used. 

 
3. Funding Allocations for 14/15 

 
3.1 Table 2 below shows the allocations for 14/15.  Funding for Summer 14 is 

based on the current data release of eligible families for Spring 14 and 
funding for the Autumn 14 and Spring 15 terms is based on the DfE 
projections of eligible families who will meet the expanded criteria. 

 
Table 2:  Funding Allocations for 14/15 

 

Borough Summer 14 
statutory 
place funding 

Autumn 14 
and Spring 
15 statutory 
place funding 

Trajectory 
funding 

Total 

LBHF 546,202 1,704,426 264,423 2,515,501 

RBKC 299,083 930,737 144,393 1,374,213 

WCC 614,333 2,046,235 317,451 2,978,019 

 
4. Meeting Demand from September 14 

 
4.1 The DfE has published the estimated number of families who will be eligible 

under the September 14 criteria along with the funding allocations.  Table 3 
shows the projected numbers against current place capacity and the 
number of places required to meet this target. 

 
 



 

 

 

 

 Table 3:  Estimated No. of Families and Places Required for 
September 14 

 

Borough Current no. 
of families 
who meet 
the Sept 13 
criteria 

Estimated no. 
of families 

who will meet 
the Sept 14 
criteria 

Current no. of places 
available  (including 
those starting in 
Summer 14 and 
those occupied by 
children who have 
now turned 3 year) 

Additional 
places 
required 

LBHF 473 738 375 363 

RBKC 259 403 300 103 

WCC 452 886 387 499 

 
4.2 As the table demonstrates there is significant growth required for H&F.  The 

scope to develop more places in the PVI sector is close to saturation point in 
H&F as the current funding rate is a barrier to those currently not 
participating.   

 
4.3 Although some boroughs are introducing the Sept 14 criteria now or in the 

Summer 14 term, which is being encouraged by the DfE, this is only taking 
place in LAs where they have significant spare capacity and therefore the 
tri-borough will not be introducing the expanded criteria before September 
14.   

 
4.4 Place creation in LBHF and WCC will need to focus on the schools sector and 

an audit of spare capacity in school nursery classes has been conducted.  
Promotion of the programme has featured in recent schools bulletins and 
the tri-borough is receiving consultancy support from Family and Childcare 
Trust to support schools in delivering the offer.  Schools in area of potential 
high demand have been contacted this month and the consultant is setting 
up appointments to meet with interested schools.  Family and Childcare 
Trust are hosting a pan-London event for Schools on 2nd April (for places 
contact info@familyandchildcaretrust.org or on 020 7940 7510).  An update 
on progress with schools will be provided for the next schools forum 
meeting. registration. 

 
5.  Identified Risks up to September 2014: 
 
 Insufficient Number of Places  
 
5.1   This remains an issue for LBHF although significant capacity building has 

occurred over the last six months.  Delivering places through schools will be 
a key focus in the next few months.   

 
5.2 There is also scope for schools to take eligible rising 3s.  This could help to 

free up PVI places for younger eligible children and ensure we don’t have a 
sliding drop in places for new children as the academic year 
progresses.  However, it would not be good childcare practice to move 
children who have accessed a place at a PVI setting once eligible, move to a 
maintained nursery place and then possibly again if they need to access a 
reception place elsewhere.  Therefore this option may only appeal to 



 

 

 

 

parents who are confident they will meet the admission criteria for a 
reception place. 

 
 Impact of benefits cap  
 
5.3   It is unclear at this stage whether the current level of eligible families have 

been reduced, as current data release figures are lower than the original 
DfE estimates, and whether this downward trend will continue.   

 
 


